DESIGN

THINKING
Unleashing the
creative power

of teams






HPI School of
Design Thinking
Qverview

- Foundedin May 200/
- Innovation driven
- Open to all disciplines/universities

- Programs held in English

- Problem-based and experimental
learning

- Focus on collaboration

HPI SCHOOL OF DESIGN THINKING



N |£

400 students per year in 4 different
programs, from /0 disciplines, 65
universities, and 20 nationalities

Diverse team of more than 150
experienced Design Thinking coaches
(professors, researchers, and
practitioners)

35 partner projects per year

4 big research projects

HPI School of
Design Thinking
Numbers
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Addressing Meaningful
Innovation Problems
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What is
Design Thinking?

Design Thinking is a Life-Centered
Mindset to Purposefully Design
Innovative Solutions for Complex
Problems with an Impact.

HPI School of Design Thinking



Our Conceptual
Framework for
HUMAN VALUES Life-Centered

Desirability

Innovations

INNOVATION

Framing Value
TECHNOLOGY BUSINESS > System

Feasibility Sustainability > Society
> Sustainability
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The Evolution
A of Design Thinking

Complexity
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Understand

Observe

Define
Point of
View

Iterative
Process

Ideate

Prototype

Multidisciplinary
Teams

Test

HyFlex Working
Environment

The 3 Core
Elements of
Applying Design
Thinking

HPI SCHOOL OF DESIGN THINKING
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Our value-
based learning
approach

- Problem-based learning

- Life-centered approach

- Post-disciplinary collaboration
- Shared leadership

- Agile teamwork

- Triangulation of methods

- Innovation mindset

HPI SCHOOL OF DESIGN THINKING




Program
Overview

Mawvigation Space
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Global Design
Thinking Workshop

Focus on one core aspect
of Design Thinking:
Strategic Design, Global
Impact, Teamed Leadership

-> 40 study places
> 4 weeks * /3ECTS

*Changes based on Deep Dive

Design Thinking-Programs
at the HPI D-School

Basic Track

Introduction to Design
Thinking, entry-level project
with organizational partner

-> 60 study places
- 1 semester

/9ECTS

Advanced Track

Deepening of Design
Thinking knowledge, complex
project with organizational
partner

-> 30 study places
- 1 semester

/9 ECTS

Wayfinder
Further development of your
own personality and career

-> 1 semester

/3ECTS

HPI SCHOOL OF DESIGN THINKING



Basic Track
1 semester
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4-month virtual program of problem-based
learning around human-centeredness,
idea generation & innovation

2 days per week (End April - End July 2023)
2 Projects: 101 Project & Partner Project

Partnering with challenges from service, product
design, and social innovation,

Multidisciplinary hybrid teamwork spaces in
different team constellations

Basic Track
1 semester

HPI SCHOOL OF DESIGN THINKING



Basic Track
Application:
T-Profile
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eHealth Data Collection:
5‘ Changing the Game?

- -

Y HZ| HemHourz
ﬁ Centre for Infection Research

Empowering
Midlife Women

beyoni

Basic Track

Student projects

Employer Visibility &
Brand Recognition

netcetecLa

Internationalization
of Universities

,‘,1 % Federal Ministry

of Education
and Research

winter Term 2022/23

Startup
Development
H B

A\ 4
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- Application deadline: january 31°t

- Invitation to D-Camps: Beginning of February
D-Camps: February 20t - 231

- Invitation to join Basic Track: Beginning of March
- Program Start: April 25T

- Program €End: july 25™
documentation due on August 4t

Basic Track
Important Dates

HPI SCHOOL OF DESIGN THINKING



Basic Track
Important Dates

- Application deadline: January 315, 2023

- Further information can be found here:
https://hpi.de/en/school-of-design- Bifo s 21 r 000 -]« ANEIE
thinking/for-students/application-basic- R Ry
track.html

— Contact us: office-d-school@hpi.de : T - ]

HPI SCHOOL OF DESIGN THINKING


https://hpi.de/en/school-of-design-thinking/for-students/application-basic-track.html
mailto:office-d-school@hpi.de

Global Design
Thinking Workshops
1 week Deep Dive
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Global Design
Thinking Workshops

T

Designing for Global Design Design Thinking &
Global Impact Thinking Challenge Teamed Leadership
March 2022 September 2022 March 2023

HPI SCHOOL OF DESIGN THINKING



Global Design
Thinking Workshop
Teamed Leadership

- 16.03 -
22.03.2023

- Onsite
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Global Design
Thinking Workshop
1 week

- 50 hrs, on-site format, intense deep dive into
individual and collaborative creativity along a
design thinking/innovation-project

- Relevant design challenge from a project

partner
- Interdisciplinary teamwork with coaches & S /
participants from around the world s L]l = )

- Integrating digital tools into analog work

- Teamed Leadership approach

HPI SCHOOL OF DESIGN THINKING



Global Design
Thinking Workshop
Teamed Leadership

~ Application until: january 315t
https://hpi.de/en/school-of-design-thinking/for-
students/application/2023/teamed-leadership-
global-design/

- Further information here:
https://hpi.de/en/school-o0f-design-thinking/for-
students/global-design-thinking-workshop.html

- Contact us: office-d-school@hpi.de

HPI SCHOOL OF DESIGN THINKING


https://hpi.de/en/school-of-design-thinking/for-students/global-design-thinking-workshop.html
mailto:office-d-school@hpi.de

Advanced Track
1 semester
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Advanced Track
Inspiration
Co-Design &
Implementation

HPI SCHOOL OF DESIGN THINKING



P Inspiration | Co-Creation / Implementation
for Impact
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Visualisation
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Advanced Track
Student projects

winter Term 2022/23

Integrative
Wellbeing

*
Soran

Modern Social
Counseling Services

Digital Close to
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Advanced Track
Application deadline: January 31°t | m D O FJ[a ﬂJ[ D aJ[ES

Invitation to join AT: End of February

Program Start: April 171

N2 2N Z 2

Program End: August 3™
ocumentation due on August 14

.
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= Further information can be found here:
https://hpi.de/en/school-of-design- g
thinking/for-students/advanced-track.html r——— wczm | |

- Contact us: office-d-school@hpi.de
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https://hpi.de/en/school-of-design-thinking/for-students/advanced-track.html
mailto:office-d-school@hpi.d

Wayfinder
Personal and Leadership
Development

HPI SCHOOL OF DESIGN THINKING
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g School of |
| == Entrepreneurship
Hasso-Plattner-Institut
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HPI €-School
We live entrepreneurship!
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This presentation is subject to the sole rights of the HPI
School of Design Thinking, Potsdam. It is subject to
intellectual property rights, copyrights, and ancillary
copyrights. These documents may solely be used to present
the HPI School of Design Thinking and its services. Further
use of any kind is not allowed. All rights of use of this
concept remain explicitly with the author. In particular, any
private or third-party use is prohibited without the consent
of the HPI School of Design Thinking and infringements will
be prosecuted according to civil and criminal law.

© HPI School of Design Thinking, Potsdam, 20272

Desion THiINKING

Schoot oF
Hasso-Plattner-Institut
Universitdt Potsdam

HPI D-SCHOOL
Contact

HPI School of Design Thinking
Prof.-Dr.-Helmert-StraBe 2-3
14492 Potsdam, Germany

Phone: +49-331-5509 123
E-mail: office-d-school@hpi.de

Website: hpi.de/dschool
LinkedIn: HPI School of Design Thinking

Twitter: @HPI_DSchool
Instagram: @hpi_de



